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Staying afloat and aligned in a 

VUCA environment

In today’s business environment, shrouded with

unprecedented pace of transformation and

unpredictability, Change is the New Normal.

In such a Volatile, Uncertain, Complex and Ambiguous

(VUCA) environment, where rules change mid-game,

organizations as units, and managers as individuals, are

striving to stay afloat and aligned. While such an

environment poses multifarious challenges it also opens

doors of innovation, unexplored arenas and newer

opportunities.









Individual Goal Setting in a VUCA world

Given these times, goal setting can no longer follow the traditional annual 

process. Reviews and recalibrations will be far more frequent.  There is need 

to address goal setting in the VUCA World from two perspectives – that of 

you, the individual and that of your organization. Here are a few things that 

can help us adapt:

 Outline aspirations: By all means, have long term aspirations and clarify 

those for yourself. Acknowledge your goals and let them motivate you.

 Identify tasks: Break down your goals into smaller objectives and identify 

the tasks that could help to finish those objectives. However, plan for tasks 

only for the short term. In the VUCA World, we often do not know what 

the next three months bring. Therefore, even as there is a strategy, let your 

plans take cognizance of the changing reality and adapt. 



Individual Goal Setting in a VUCA world

 Stay present and listen: Presence is about being tuned in – read what is 

happening in your industry, use analytics to your advantage and keep track 

of your performance, listen to what is buzzing in the office and the world, 

acknowledge your gut feelings about what is to come and most importantly, 

connect these dots.

 Collaborate: Competition belonged in the past. Whatever your goals are, 

learn to collaborate. Owing to high interconnectedness of things, 

interdependency is high in the business as well as personal environment 

and this can be used to propel us forward. 



Organizational Goal Setting in a VUCA world

The VUCA times are challenging, but present us with a huge opportunity to 

shed traditional ways and adopt truly contemporary practices, which of 

course, are also subject to transformation. Here’s what organizations can do 

to deal with the times:

 Move from vision to presence: Organizational leaders need to stay tuned in 

to overt and subtle aspects of all areas of business – people, processes, 

products, price and market – and act very quickly to capitalise on 

opportunities, regardless of whether these were anticipated or not.

 Use individual capabilities: While job descriptions and KPIs will continue to 

be present for operational efficiency, organizations need to acknowledge 

that individuals have far more options beyond employment now. Therefore, 

it is important to acknowledge individual capabilities and aspirations and 

give them opportunities to perform, sometimes beyond their defined roles, 

if they demonstrate interest and competence.



Organizational Goal Setting in a VUCA world

 Practice consilience: Consilience is the order or the day. Departments and 

divisions cannot afford to operate in silos. Engagement with each other is 

key to a concerted effort at delivering your product or service. Therefore, 

review your organizational design and make sure that the structures and 

processes allow for high engagement and collaboration.

 Stay open to transformation: In most cases, decisions will be quick and 

intuitive, while taking cognizance of data derived through constant analytics. 

Do not expect too much time for planning and review. Identify the right 

leaders and empower them to execute quick decisions that may sometimes 

challenge traditional ways of working.



The changing role of the CFO

In recent years, the role of the CFO has evolved

significantly. Traditionally being viewed as a financial

gatekeeper, the role of the CFO has expanded and

evolved to a strategic partner and advisor to the CEO.

The duties of a modern CFO now straddle the traditional

areas of financial stewardship and the more progressive

areas of strategic and business leadership with direct

responsibility and oversight of operations.



The changing role of the CFO

"The CFO of tomorrow should be a big-picture thinker, rather than

detail-oriented, outspoken rather than reserved, prefer to

delegate rather than be hands-on, emphasize what gets done

rather than how things are done, and make collaborative rather

than unilateral decisions. The CFO is now expected to be a key

player in stockholder education and communication and is

clearly seen as a leader and team builder who sets the financial

agenda for the organization, supports the CEO directly and

provides timely advice to the board of directors.”

-How CFO's Can Turn Stakeholders Into Allies - Maureen O'Connell -

(Executive Vice President, Chief Administrative Officer and Chief Financial Officer of
Scholastic Corporation (NASDAQ: SCHL))



The expanding role of the CFO

The role is becoming

harder, more

difficult to prepare

for, and more

diverse in its

responsibility and

impact, carrying

with it a higher

profile and level of

risk.

• Is such a breadth of responsibility 
and accountability held by one 
person sustainable?

• Can one person who is expected to 
be the master of the detail involved 
in ever more complex financial 
reporting also fulfill the expectations 
of leadership, performance and 
stakeholder management?

• Are there enough people willing to 
assume the personal accountability 
and risk in a world of ever- greater 
scrutiny?



The complex role of the CFO

Today, the role of the chief financial officer (CFO) is under

greater scrutiny, internally and externally. CFOs face

never ending pressure to cut costs, grow revenue, and

ensure control. Economic uncertainty, increased

regulatory requirements, financial restatements, and

increased investor scrutiny have forced them into the

spotlight.

How can the CFOs reinvent their mind sets and extend

their parameters?



Four faces of the CFO

Today’s CFOs are expected to play four 
diverse and challenging roles. The two 
traditional roles are steward, preserving 
the assets of the organization by 
minimizing risk and getting the books right, 
and operator, running a tight finance 
operation that is efficient and effective. 
It’s increasingly important for CFOs to be 
strategists, helping to shape overall 
strategy and direction, and catalysts, 
instilling a financial approach and mind 
set throughout the organization to help 
other parts of the business perform better.

 These varied roles make a CFO’s job 
more complex than ever.

Source: Deloitte: CFO roles and responsibilities



Four faces of the CFO: Steward

 CFOs work to protect the

vital assets of the

company, ensure

compliance with financial

regulations, close the

books correctly, and

communicate value and

risk issues to investors and

boards.



Four faces of the CFO: Operator

 CFOs have to operate an

efficient and effective

finance organization

providing a variety of

services to the business

such as financial planning

and analysis, treasury, tax,

and other finance

operations.



Four faces of the CFO: Strategist

 CFOs take a seat at the
strategy planning table and
help influence the future
direction of the company.
They are vital in providing
financial leadership and
aligning business and finance
strategy to grow the business.
In addition to M&A and
capital market financing
strategies, they can play an
integral role in supporting
other long-term investments
of the company.



Four faces of the CFO: Catalyst

 CFOs can stimulate and drive
the timely execution of
change in the finance
function or the enterprise.
Using the power of their purse
strings, they can selectively
drive business improvement
initiatives such as improved
enterprise cost reduction,
procurement, pricing
execution, and other process
improvements and
innovations that add value to
the company.



Why should YOU reinvent your mindset 

and extend your parameters?

Because YOU are responsible for 

creating your own vibrant significant 

and fulfilling life



Problem Solving 

"The significant problems we face cannot be solved 

at the same level of thinking we were at when we 

created them." - Albert Einstein

“If I had 60 minutes to solve a problem and my life 

depended on it, I’d spend 55 minutes determining 

the right question to ask. Once I got the right 

question, I could easily answer it in 5 minutes.” -

Albert Einstein



How do you extend your Parameters?

 A parameter is a limit or boundary which defines 

the scope of a particular process or activity.

 synonyms: framework, variable, limit, boundary, 

limiting factor, limitation, restriction, specification, 
criterion, guideline; technical constant



What is a mindset?

 a set of assumptions, attitudes, methods, or notations held by 

one or more people or groups of people that is so 

established that it creates a powerful incentive within these 

people or groups to continue to adopt or accept prior 
behaviors, choices, or tools

 A fixed mental attitude or disposition that predetermines a 

person's responses to and interpretations of situations

 Simply put, a mindset is a set of ideas and attitudes that 

shape the way someone thinks about themselves and the 
world. Someone’s mindset will determine the way they 

behave, their outlook on life and their attitude towards 

everything that’s going on around them.



How do you Reinvent your mindset?

How we respond to challenges and setbacks is often 

determined by our mindset



Moving from the Fixed mindset to the 

growth mind set

Our mindset is not set in stone; there are things that you 
can do shift your mindset so that you’re getting the most 
out of it. Someone with a growth mindset is likely to:

 Be keen to learn from the people around them

 Understand that in order to get what they want, 
they’ve got to  put the hard yards in

 Recognise that failure is an opportunity to learn

 Be aware of their weaknesses, and focused on 
improving them

 Welcome challenges

 Be open to new things and new ways of learning.



How do you Reinvent your mindset?

The need to reinvent depends on many factors.

1. How open you are to change?

 often is companies don’t innovate intentionally. They change 

because technology or the market requires them to

2. Which areas are natural opportunities for innovation?

 What are the first places you might look to redefine your 

category? The easiest and most tangible is with your 

customer experience

3. How do you know you are on the right road?

When you start thinking about innovating from the position of the 

customer and other stakeholders, and not just you or your bottom line. 

Change is both a mindset and an action. 



Moving from the Fixed mindset to the 

growth mind set

Step1. Learn to hear your fixed mindset “voice.”

 As you approach a challenge, that voice might say to you “Are you 
sure you can do it? Maybe you don’t have the talent.” “What if you 
fail—you’ll be a failure” “People will laugh at you for thinking you had 
talent.” “If you don’t try, you can protect yourself and keep your 
dignity.”

 As you hit a setback, the voice might say, “This would have been a 
snap if you really had talent.” “You see, I told you it was a risk. Now 
you’ve gone and shown the world how limited you are.” “ It’s not too 
late to back out, make excuses, and try to regain your dignity.”

 As you face criticism, you might hear yourself say, “It’s not my fault. It 
was something or someone else’s fault.” You might feel yourself getting 
angry at the person who is giving you feedback. “Who do they think 
they are? I’ll put them in their place.” The other person might be giving 
you specific, constructive feedback, but you might be hearing them 
say “I’m really disappointed in you. I thought you were capable but 
now I see you’re not.”



Moving from the Fixed mindset to the 

growth mind set

Step 2. Recognize that you have a choice.

 How you interpret challenges, setbacks, and criticism is your choice. 
You can interpret them in a fixed mindset as signs that your fixed talents 
or abilities are lacking. Or you can interpret them in a growth mindset 
as signs that you need to ramp up your strategies and effort, stretch 
yourself, and expand your abilities. It’s up to you.

 So as you face challenges, setbacks, and criticism, listen to the fixed 
mindset voice and...

Step 3. Talk back to it with a growth mindset voice.

 As you approach a challenge:

 THE FIXED-MINDSET says “Are you sure you can do it? Maybe you don’t 
have the talent.”

 THE GROWTH-MINDSET answers, “I’m not sure I can do it now, but I think 
I can learn to with time and effort.”



Get rid of the self sabotaging thoughts

 Sometimes it’s not about changing your 

perspective, but getting rid of the self sabotaging 

thoughts that don’t serve you and just hold you 

back. 

 We’ve all got emotions that control us, inner 

negative chatter or internal conflict, and it can 

build to such a level that it impacts our 

relationships, our work and our happiness. 



Can you change your mindset?

 In spite of the challenges we face at a personal, family, 

community or national level, we must understand that we all 

have the ability to change our mindset. 

 We need tools that enable us to rapidly install new thought 

patterns and positive mind-sets. Your mindset is the sum of 

your knowledge, including beliefs and thoughts about the 

world and yourself in it. It is your filter for information you get in 
and put out. Developing the right mindset is then the way to 

learning something new and strip out the most relevant 

information. 



Do you believe you can do it?

 If we lack belief in ourselves and our capabilities, our self-

esteem suffers. This results not only in a sense of worthlessness 

but also helplessness and even hopelessness. 

 That’s why the correct self-confident mind-set is crucial to all 

other mind-sets we may adopt. First we must tackle the root. 

When we have empowered our SELF with the confidence 

and belief in our SELF then we will be better able to 
accomplish the things we are already good at and also to 

learn how to do the things that at present we cannot. 



Are you armed with 

Determination & Perseverance?

 No one can go through life without failure. The difference is the 

reactions and meanings we give to those failures. If we take a 

failure as meaning we are wasting our time and react by giving 

up then often we are not realizing our true potential. 

 Part of the positive mindset is knowing that we will experience 

failures along the way and that that is normal in life and we 

should not put undue importance on some failures. Being able to 

evaluate correctly what went wrong and why and to see failure 

in the light of positive thinking and empowerment to perhaps try 

harder or by tackling the problem in a different way is essential.

 A positive mind-set is conscious of the fact that one failure is not 

the end of the story but just one way it didn’t work. True failure 

only comes when we stop trying altogether. 



How do you interpret your 

challenges?

 How you interpret challenges, setbacks, and criticism is your 

choice. You can interpret them in a fixed mindset as signs that 

your fixed talents or abilities are lacking. Or you can interpret 

them in a growth mindset as signs that you need to ramp up your 

strategies and effort, stretch yourself, and expand your abilities. 

It’s up to you. 

 The correct positive mind-set leads to proactive positive action. 

Even when we are unsure or unable to proceed because of lack 

of knowledge or skill, a positive mind-set allows us to research 

and acquire those skill sets until we are able to achieve the 

actions we already know are necessary and important to 

succeed. 



How do you interpret your 

challenges?

 A person’s core inner beliefs and thought patterns are what lead 

to their feelings of potentiality, action and results. Simply by 

changing your mindset it is possible to change not only our 

outlook in life by also the actual results we obtain in life. 

 To deal with ideas, problems and solutions we need to think 

radically. We need to think radically because we want a lasting 

effect. The term radical from the Latin “radicalis” means “root”… 

It means getting to the root of the issue or problem. So if we want 

to understand more about what is going on around us 

sometimes we need to apply some radical thinking.



What are you going to change 

today?

 Pick one thing you want to change today. It can be one 

attitude, one belief, or one perspective. 

 Although your beliefs most likely formed when you were young, 

you are an adult today and you have the power to affect 

change in your life.

 Monitor your self-talk. Positive self-talk or affirmations repeated 

consistently are the tool that allows us to focus our mind on what 

we do want rather than what we do not want. 

 The fastest way to change your mind-set is to feed your mind the 

one you want. Begin to get the best information, role model the 

best people, examine your current beliefs, shape your mindset 

with vision and goals, find your voice and protect your mindset 

against the naysayers around you.



Who is Sharpening Your Iron?

 Who is your Role Model, Coach and Mentor?

 Who are You Mentoring?



How Balanced is Your Life? -

Have you set your goals with 

Integrated Thinking?

Social & Cultural

Intellectual & Educational

Physical & Health

Financial & Career

Family & Home

Spiritual & Ethical



What is standing in the way of your Significant life?

 The biggest barrier to having both success and 

significance is not talent, resources, or even character. It’s 

all about your mindset. More specifically, it’s about how 

you think about yourself.



On which level of existence are you?

Human beings live in one of three paradigms where the pendulum swings and begs 
a question on the stately doors of Survival, Success or Significance. The 

choices that we make throughout the journey of life will determine the doors 
we enter, the corridors we navigate and our levels of fulfilment. 

Survival, 
Success 

or Significance?
What are you going to Stop, Start & Continue?
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